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The European Project ''Support for small and medium sized enterprises
engaging in apprenticeships: Getting SMEs on board'' aims to contribute
to reducing the unemployment of young people by increasing the supply and
quality of apprenticeships.
The project is deeply rooted on the importance of supporting SMEs'
engagement acting through a mobilization of all relevant stakeholders and
will insist on building on already existing capacities, proﬁting of existing
(Germany) and new (Italy) laws and potential reforms under discussion
(Bosnia and Herzegovina) that can foster a productive cross fertilization
between education and the job market, introducing compulsory
apprenticeships at secondary school level. In this way the multi-country
dimension of the present proposal will also trigger SMEs' motivation through
beﬁtting of experiences' sharing, adding value on existing bilateral contacts
and relationships existing within the partnership and the target countries.
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During the implementation of the project, from September 2016 until August
2018, more than 1500 SMEs, 300 secondary vocational schools, 150
entrepreneurial tutors, 90 educational tutors, and 30 intermediate tutors were
included in the exchange of knowledge and experiences about the
possibilities for developing apprenticeships and who participated in
providing suggestions on how to improve the process of work-based learning
and thus to make apprenticeship more attractive for young people.
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In order to increase the supply of apprenticeship in small and medium-sized
enterprises and to improve its quality, it is crucial to create a favourable
environment that facilitates communication and links between secondary
vocational schools and small and medium-sized enterprises. It is important
that all involved actors have an opportunity to express their mutual needs,
expectations and to develop common strategies in order to get the maximum
beneﬁt from apprenticeship.

The project Getting SMEs on Board was implemented in three target areas
of Italy, Bosnia and Herzegovina and Germany, which have signiﬁcant
economic and demographic diﬀerences, but at the same time, they are
featured as economically dynamic areas with high number of SMEs and with
above average economic performances by comparison to national averages.
At the same time, the level of development of the work-based learning system
diﬀers a lot: from one hand Italy, and especially Bosnia and Herzegovina, have
a signiﬁcantly less developed work-based learning system, on the other hand
Germany which dual system is highly recognized worldwide. This particular
context represented an ideal opportunity to exchange experiences and to see
the progress made in improving the VET system with the goals agreed at the
European Union level.

In order to create conducive environment to increase the numbers and to
improve the quality of the apprenticeships in the SMEs, it is essential to enable
target groups to design an inclusive apprenticeship project for students
taking into consideration the required competences by the hosting SMEs. To
this aim the project has developed SMEB Training Toolkit, an essential tool, for
a purpose to support schools, SMEs and intermediary organizations into the
implementation of quality opportunities for apprenticeships, with the
cooperation of all involved actors. SMEB training toolkit has been developed
according to speciﬁc training sessions addressed to representatives of VETs,
SMEs and intermediary organizations who played a key role in the
apprenticeships process implemented by partners at local level (Italy,
Germany and Bosnia Herzegovina).
SMEB Training Toolkit represents a training guideline, for those wishing to
develop training courses for school, company and intermediary tutors on the
most relevant issues concerning the development of apprenticeships and
forms of learning based on work aimed at young people. To enable them to
correctly play their role, will increase the success of the apprenticeship both in
terms of numbers and in terms of quality. Training contents, included in the
toolkit, have been deﬁned according to the analysis of general results of the
project participatory workshops and focus groups carried out at local level
and they are related to the following areas of competence: Normative and
administrative topics; Communication and Networking; Training/Teaching
and Evaluation contents; Project Management.

To this end, participatory workshops were organized through the project in all
countries where relevant target groups representatives (mainly VET and
SMEs) and other relevant actors expressed their needs, expectations and
concerns.
This approach, which relies on capacity building in terms of networking and
increasing the quality of apprenticeship by establishing a database in each
country for managing the appropriate phase and creating a tutoring system,
contributes to support the SMEs' engagement in apprenticeship.
The SMEB project database is envisaged as a ﬂexible and free tool that can be
easily updated, improved and revised and that will give all actors a clear
picture of the situation regarding the demand for apprenticeship in the
targeted areas, highlighting the opportunities oﬀered and sought by the
various actors. It facilitates contacts between small and medium-sized
enterprises and schools, aimed at identifying the most appropriate matching
and developing joint paths of apprenticeship.
The tool has been designed to meet the speciﬁc needs of the actors present in
local areas, but its potential allows it to be adapted and implemented in
national and international contexts.
SMEB database (Italy) www.dbsmeb.it
SMEB database (Bosnia and Herzegovina) www.prakticnanastava.com
SMEB database (Germany) www.smeb.odl.org

For these reasons, the SMEB project has developed the document Rethink
Apprenticeship, a Policy Paper document which contains the information and
partners' attitudes in diﬀerent situations when it comes to the process of
organizing work-based learning that provides insight into the existence of
gaps between the educational systems and their capacities to ensure a high
quality vocational education which is relevant for the labour market.
Rethink Apprenticeship was developed thanks to the contribution of crosssectoral members of the Multi-stakeholder Tables established in the diﬀerent
target areas of the project in order to describe the current situation of national
and regional policies for the promotion and implementation of
apprenticeship, identifying the strengths and areas for improvement.
The policy paper also includes recommendations in accordance with 20
guiding principles announced by the European Commission at the end of
2015 to ensure high performance in apprenticeships and work-based
learning within the European Commission's eﬀorts to actuate governments,
social partners and educational and training providers to promote
apprenticeship and other forms of work-based learning.

You can download the Policy Paper in English, Italian, German or BHS
language on: www.smesonboard.eu

Each partner has developed a national version of the Toolkit, according to the
national context and needs.
You can download the Training Toolkit in English, Italian, German or BHS
language on: www.smesonboard.eu

