Project partners
The present partnership relies on solid bilateral relationships and
previous cooperation experiences that will be further leveraged
to achieve a more sustainable impact. In particular, the project will
bene t of:
previous experiences and strong operational background in
similar elds of intervention made available by all the partners;
a multi-stakeholder approach made possible by the diﬀerent
actors (NGOs, public bodies, research institute) engaged both
as partners in the proposal;
a European dimension that includes countries with diﬀerent
levels of SMEs' engagement in apprenticeships and with
diﬀerent policy contexts so to foster mutual exchange of
practices and learning from experience sharing.
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Why apprenticeship is needed?

Project objectives:

Apprenticeships as one successful form of work-based learning
ease the transition from education and training to work, and
evidence suggests that countries with a strong VET and
apprenticeship system have lower levels of youth unemployment.

Project ''Support for small and medium sized enterprises
engaging in apprenticeships: Getting SMEs on board'' builds
upon the ongoing experiences carried out by some of the actors
in terms of supporting the creation of sustainable links between
VET providers and SMEs and relies on the closed cooperation
developed at bilateral levels by some of the partners to support
and foster micro and small enterprises to counter unemployment.

Apprenticeships formally combine and alternate company-based
training with school-based education and lead to a nationally
recognised quali cation upon successful completion. Most often
there is a contractual relationship between the employer and the
apprentice, with the apprentice being paid for his/her work.

The Project fosters the exchanges of experiences among 3
countries where there is a high potential for mutual learning:
Italy, where a recent reform introduced a compulsory
apprenticeship period at the secondary school level (law
107/2015), BiH, where a discussion is ongoing on how to foster
SMEs and VET providers, Germany, that in Europe is the lead.

What are the beneﬁts?

The cross-fer tilization among par tners with diﬀerent
backgrounds and between the education system and the SMEs
are at the basis of the strategy of the project, that aims at
supporting a conducive environment for SMEs' engagement in
apprenticeships whilst improving existing and creating new
sustainable linkages between VET providers and SMEs, directly or
through strengthened intermediary bodies.

Companies providing apprenticeships are likely to bene t from a
net pro t on their investment, either during the apprenticeship or
soon after by employing a fully trained worker. At the same time,
VET students and apprentices learn valuable workplace skills in a
professional environment, ensuring a greater degree of future
employability. It is a win-win scheme for all: the company, the
learner and the society as a whole.

Challenges:
Project ''Support for small and medium sized enterprises
engaging in apprenticeships: Getting SMEs on board'' wants to
contribute to the reduction of youth unemployment by
increasing the supply and quality of apprenticeships. In addition,
it wants to support SMEs that struggle to nd suitable candidates
with the required competences due to lack of communication
and linkages among VETs and SMEs. The project will be
implemented in three countries: Italy, Bosnia-Herzegovina (BiH)
and Germany. In every country, the project will be implemented in
two target areas (in Italy Region of Tuscany in the territory of
Arezzo and Pisa/Livorno; in BiH in Gorazde and Prijedor; in
Germany Region of Nuremberg and around Nuremberg). All of
them are characterized by a high number of SMEs. In Italy and in
BiH the number of SMEs, which oﬀer apprenticeships, is extremely
low, while Germany has a well-established apprenticeship system
and represents a good practices.

This approach, which relies on capacity building in terms of
networking and of increasing the quality of the apprenticeships
through setting up a database in each country to manage the
matching phase and through the creation of a tutoring system,
will contribute to support SMEs' engagement in apprenticeships.
Owing to their limited size and resources, SMEs often nd it
diﬃcult to train quali ed workers to supervise apprentices. In
many cases, it is the company owner or senior skilled workers who
take on this role, often on top of their own tasks. With increased
national eﬀorts to bolster apprenticeship learning for young
people, more skilled workers or future entrepreneurs will need to
be trained and supported in this function. Availability of
competent in-company trainers is crucial to ensuring a good
learning experience for apprentices. Through a win-win
partnership with the schools and thanks to the mobilization of
all stakeholders (chambers of commerce, employers'
organizations, sectoral federations, VETs, public employment
services) an apprenticeship culture will be promoted, and both
quality and attractiveness of apprenticeships will be increased.

